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June 24", 2026

To whom it may concern:
Re: RFP - Air Transportation Services

Please find enclosed an RFP package for Air Transportation
Services for Nishnawbe-Aski Legal Services Corporation. The
package outlines details of our requirements, timeframe of
submission, as well as the selection process.

As indicated in the package, should you have any questions, please
contact Cindy Knapp, Legal Aid Administrator.

Cindy Knapp

Legal Aid Administrator
Nishnawbe Aski Legal
Services Corporation
101 N. Syndicate Ave
Suite #101

Thunder Bay, ON

Tel: 807-622-1413

Cell: 807-621-2853
Email:
cknapp@nanlegal.on.ca

Encl.


mailto:cknapp@nanlegal.on.ca
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Nishnawbe-Aski Legal Services
Corporation

Request for Proposal for Air
Transportation Services

Issued: JUNE 24, 2026
Submission Deadline: JULY 31, 2026
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Intent to Submit Form
Nishnawbe-Aski Legal Services Corporation
Request for Proposal
Proponent Name
Address
City Province Postal Code
Telephone Email Address

Name of Contact Person

Name of signing authority for Proponent

Signature Date
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Request for Proposal — Air Transportation Services
Introduction:

Nishnawbe-Aski Legal Services Corporation (“NALSC”) is undertaking a Request for
Proposals (“RFP”) from qualified commercial air operators with valid Transport Canada
operating certificates and experience serving remote communities, to provide non-
scheduled air transportation services to support NALSC in the delivery of court related
services in remote communities across Northern Ontario. The map of the NAN

Mailing Address: communities serviced by NALSC can be found at Exhibit A. The 2026 NALSC court

101 Syndicate North, calendar summary can be found at Exhibit B.

Suite 101

Thunder Bay, ON

P7C 34 Proposals must demonstrate the level of capability and experience to provide the

following air transportation services to NALSC staff and their partners:
Tel: (807) 622-1413
Fax: (807) 622-3024 ) ) ) ) o
1. Air transportation of NALSC staff and/or partners, including but not limited to defence

counsel, duty counsel, community legal workers, restorative justice workers, and
Website: victim/witness assistance workers.

Fitp:/fwww.nanlegal.on.c 2. Supply of single-engine and/or twin-engine aircraft as required, based on route,
passenger load, and location.

3. Service to the remote Northern Ontario communities included in NALSC mandate.

4. Provision of qualified and licensed flight crew in compliance with Transport Canada
regulations.

5. Provision of all ancillary services associated with air transportation, including but not
limited to pre-flight handling, ground handling coordination and passenger

Email: info@nanlegal.on.ca
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manifesting.
Head Office: About NALSC:
678 City Road
Fort William First Nation NALSC was created to address the shortcomings in the administration of justice within
P7J 1K3

Nishnawbe Aski Nation (NAN); and to improve access to justice for members of NAN.
The Mandate of NALSC is to promote creative community-based justice systems and to
deliver on a wide range of law-related services including legal, paralegal, public legal
education, and law reform services to members of Nishnawbe Aski Nation. NALSC’s
mission is to deliver the programs and services in a culturally appropriate manner
sensitive to the unique values, customs and traditions of NAN communities. Additional
information can be found at the NALSC website: https://nanlegal.on.ca/
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1.0 Request for proposal process (RFP) and procedures for evaluation

This RFP will contain rating criteria and mandatory requirements. Proposals not meeting
all mandatory requirements will be rejected for that reason without further consideration.

The deadline for submission of the proposals is July 31, 2026. Proposals and questions
regarding the RFP process and requirements to be submitted can be emailed to
cknapp@nanlegal.on.ca.

1.1 Evaluation Committee:

The proposals will be evaluated by an Evaluation Committee comprised of members of
NALSC and Legal Aid Ontario. The evaluation will employ the rating criteria provided
herein to determine short list of proposals. Proposals that do not qualify for the short list
will receive no further consideration and no duty shall exist to advise proponents the
reasons for which their proposal did not qualify for the short list.

Qualifying proposals must meet all mandatory requirements set out in the RFP and
contain the required content specified. The Evaluation Committee will disqualify and
reject those proposals that do not specifically address such mandatory requirements, or
contain all required content, or that are judged not to sufficiently demonstrate an
understanding of the requirements of this RFP and the rating set forth therein.

1.2  Overriding principles:

NALSC reserves the right to reject any and all proposals at its discretion, to select a
proposal that may not necessarily represent the lowest cost in any given scenario, and to
refuse any proposal that does not meet the information or timing requirements of this
RFP. The evaluation ranking of any proposal shall be determined solely at NALSC'’s
discretion and shall not be questioned, appealed or reviewed in any manner.

NALSC reserves the right to enter into agreements with multiple air transportation
services providers to service different geographic regions and to ensure it can
adequately fulfil its mandate. Proponents should clearly identify the specific region(s)
and communities they are capable of servicing.

1.3  Negotiation of Agreement:

If a mutually acceptable aviation services agreement cannot be negotiated with the most
highly rated, qualifying proponent(s) within thirty (30) days, NALSC may at its sole
discretion exercise at any time thereafter, to terminate negotiations with that proponent
for that reason. NALSC may then negotiate with successive proponents in the order of
evaluation ranking.
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Where no qualifying proposals are received in the judgement of the Evaluation
Committee, NALSC shall be free to seek to negotiate agreements with any aviation
services providers judged to have the capability to provide the required services.

2.0 Rating Criteria
2.1 Selection Criteria:

Proposals should clearly identify how your firm will meet each of the following rating or
selection criteria:
a) Regulatory Compliance
i. Valid Transport Canada Air Operator Certificate
ii. Compliance with all applicable aviation regulations
b) Fleet Capability
i. Demonstrated capability to operate single-engine and/or twin-engine aircraft
suitable for Northern Ontario communities
ii. Fleet and crew size sufficient to meet the passenger requirements of NALSC
iii. Lightlunch and/or snack options.
c) Experience
i. Demonstrated experience providing air charter services to remote Northern
Ontario communities, particularly fly-in communities
ii. Demonstrated experience with government or institutional clients
d) Safety Record
i. Company safety record, safety management systems, and incident/accident
history
e) Geographic Coverage
i. Specific regions and communities the operator is capable of servicing
ii. Operator established base or hub in locations with close proximity to NALSC
personnel
f) Pricing Structure & Billing Practice
i. Competitive per-passenger pricing model
ii. Pricing provided for multi-year term
iii. Cost of providing light lunch and/or snack options
iv. Regular invoicing
v. Clarity on all ancillary costs, such as holding time, cancellation, and/or delay
g) Financial Stability
i. Evidence of financial capacity to fulfill the contract
h) Insurance Coverage
i. Adequate aviation liability insurance meeting the NALSC requirements

Proponents may include any additional submissions or documentation related to the
proposal that may enhance or clarify the proponent’s qualifications.



Mailing Address:

101 Syndicate North,
Suite 101
Thunder Bay, ON
P7C 3Vv4

Tel: (807) 622-1413
Fax: (807) 622-3024

Email: info@nanlegal.on.ca

Website:
Http://www.nanlegal.on.ca

63Q~A APy,
oL P.q

Head Office:

678 City Road
Fort William First Nation
P7J1K3

Nishnawbe-Aski Legal Services

Corporation

ooV 1P N<do- A AFAVA "
L*rCLA-A>

3.0 Mandatory Requirements

The following mandatory requirements will be considered as part of the evaluation
criteria:

a) Valid Transport Canada Air Operator Certificate permitting commercial passenger
operations

b) Capability to provide single-engine and/or twin-engine aircraft

c) Provision of qualified, licensed flight crew for all flights

d) Provision of the aircraft, crew, and all ancillary services associated with the air
transportation

e) Ability to service the remote Northern Ontario communities as specified by
NALSC

f) Light lunch and/or snack availability

g) Adequate aviation liability insurance (minimum coverage amounts to be specified)

h) Compliance with all applicable federal, provincial, and local regulations

i) Submission of a completed proposal by the closing date (late proposals will not be
accepted)

j)  Amendments to proposals after submission will not be permitted

3.1  Proponent’s Expense:

Proponents are solely responsible for their own expenses in preparing, delivering, or
submitting a proposal, and for all expenses subsequently incurred in the course of
seeking to negotiate an aviation services agreement, regardless of the outcome of any
such proposal or negotiation, or of the reasons for such outcome.

3.2 Ownership of Proposals:

All documents submitted to NALSC as a result of this RFP become the property of
NALSC.

3.3 Confidentiality of Proposals:

Proposals will be circulated only to the members of the Evaluation Committee and
NALSC will make all reasonable efforts to keep confidential any personal and financial
information identified in the proposal.

3.4  No Obligation:

This request is for proposals only and is not a call for tenders, an invitation to tender, or
any other form of binding procurement process. NALSC is under no obligation under any
circumstances to accept or respond to any proposal or to any part thereof, or to
negotiate with any proponent. Without limiting the foregoing, NALSC is not bound to
accept the lowest priced or any proposal based on any method of evaluation, or to
negotiate with the proponent who submitted the same.
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NALSC will not be obliged in any manner to any proponent whosoever unless and until a
written agreement has been duly executed with a proponent in relation to a qualifying
proposal. By submitting a proposal, all proponents acknowledge and agree that this RFP
is not intended to, and does not, give rise to any contract.

3.0 Confidentiality of Negotiations:

All negotiations conducted by NALSC with any proponent or with any agent or
representative thereof shall remain confidential, even where no aviation services
agreement is achieved as a result of such negotiations.

3.1 Withdrawal:

A proponent may withdraw its proposal at any time by delivery of a signed written notice
to NALSC.

3.2 Closing Date:

Each proposal must be received, on or before the deadline for submission of proposals,
by email and clearly marked "Proposals for Aviation Services", attaching:

1. One (1) signed copy of the intent to submit form, and

2. One (1) signed copy of the proposal.
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Exhibit A: NALSC Map

NISHNAWBE ASKI LEGAL SERVICES CORPORATION

FIRST NATIONS COMMUNITIES

Hudson Bay
\
o Weenusk ¢
e Ve ™ Non-Indigenous Communities
- i
Sachiga Lake Kitchenuhmaykoosib Inninuwu -
S K O Nan LegalMainOfices Nan
apekeka
@ o Kasabonika Lake TREATY#9 [0 Legal Finance Office Nan
Sandy Lake Muskrat Dgm Lake 1929-30 s
Koochecning @ Warakipawin @ Legal Program Offices
. : - p
Keewaywin North Caribou AREIEhe ke S0 100 150 200 250
TREATY#5 o008 Loke @ Loke Wanfuminiake /) I \enequie Atawapikat
® Tarth Spirit Lake ® Nibinarmik ® km
1875-76 .
® Paplai ill & {acDowell Lake { ]
Kashechewan @
@ Plansium ® Nesiantsga -
Zat Lake Fort Albany
{ ] James Bay
® Eabametoon °
= L it % Marcen Falls
W Red Lake e Slate Falls
& Mishkeegogamang Moosonee m® Moose Gree
& Mocreebec
Whitewater Lake
TREATY#3,
1873 (aSeul TREATY#9
a B Armstrong 1905-06
g Ll m Dryden < sidux L6okout % ® Aroland
Long Lake #58 Flying Post
toke Nipieop Siitor, MR ,Cons(anre Lake % =
" J Geraldton inBogaming il
Ignace. /
W Kapuskasing
i W Hornepayne ® Taykwa Tagamou
piean W Manitouwadge W Oba @ Cochrane
Wahgoshig
%l Thuhder Bay o- Timmins
Lake Superior ® Missanabie Cree. Beaverhouse
Matachewan
Chapleau Mattagami
ChapleauCree ® m L m Gogama

Fart Severn @

Brunswick House
Chapleau Ojibway

INDEPENDENT FIRST NATIONS ALLIANCE SHIBOGAMA FIRST NATIONS COUNCIL MUSHKEGOWUK TRIBAL COUNCIL

Kitchenuhmaykoosib Inninuwug First Nation
Muskrat dam First Nation

Pikangikum First Nation

Lac Seul First Nation

WINDIGO FIRST NATIONS

Bearskin Lake First Nation

Cat Lake First Nation
Koocheching First Nation
North Caribou Lake First Nation
Sachigo Lake First Nation
Slate Falls First Nation
Whitewater Lake First Nation

KEEWAYTINOOK OKIMAKANAK

= Deer Lake First Nation

= Fort Severn First Nation

« Keewaywin First Nation

= Macdowell Lake First Nation
= North Spirit Lake First Nation
= Poplar Hill First Nation

= Kasabonika Lake First Nation
= Kingfisher Lake First Nation
= Wapekeka First Nation

= Wawakapewin First Nation

= Wunnumin Lake First Nation

MATAWA FIRST NATIONS

= Aroland First Nation

= Constance Lake First Nation
= Eabametoong First Nation

= Ginoogaming First Nation

= Marten Falls First Nation

= Long Lake #58 First Nation
= Neskantaga First Nation

= Nibinamik First Nation

= Webequie First Nation

Nishnawbe-Aski Legal Services Corporations
Toll Free: 1-800-465-5581
(T) 807- 622-1413

(F) 807-622-3024
www.nanlegal.on.ca

= Attawapiskat First Nation

= Chapleau Cree First Nation

= Fort Albany First Nation

= Kashechewan First Nation

= Missanabie Cree First Nation
= Moose Cree First Nation

= Taykwa Tagamou First Nation

WABUN TRIBAL COUNCIL

Brunswick House First Nation

Chapleau Ojibwe First Nation

Matachewan First Nation

Mattagami First Nation

Flying Post First Nation

Beaverhouse First Nation

Wahgoshig First Nation

(Bands not affiliated

INDERE NTIBANDS with any Tribal Council]
= Mishkeegogamang Ojibway Nation
= Mocreebec Eeyoud Council
= Sandy Lake First Nation
= Weenusk First Nation

(Peawanuck)
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Exhibit B: Summary of 2026 Court Calendar

NISHNAWBE-ASKI LEGAL SERVICES
2026 FLY-IN COURT CALENDAR

Community  Court Days Advance Days Total Scheduled Days

Attawapiskat 10 10 20
Bearskin Lake 4 4 8
Big Trout Lake 12 12 24
Cat Lake 6 6 12
Mailing Address: Lz Lilke & g 12
Fort Albany 6 6 12
101 Syndicate North, Fort Hope 9 9 18
Suite 101
Thunder Bay, ON Fort Severn 3 3 6
P7C 3V4 Kasabonika Lake 6 6 12
Tel: (807) 622-1413 Kasheche\.van 1k 12 24
Fax: (807) 622-3024 Keewaywin 3 | 6
o Kingfisher Lake 3 3 6
Email: info@nanlegal.on.ca
Lansdowne House 4 4 8
Websitle: | Mishkeegogamang 20 20 40
Http://www.nanlegal.on.ca ¥ P 12 12 24
Muskrat Dam 4 4 8
L‘\‘A'A 'Ap"d.p .
o : North Spirit Lake 4 4 8
3 % Ogoki Post 4 4 8
% ~
v v Peawanuck 3 3 6
% K Pikangikum 51 51 102
z A
%) Qé* Poplar Hill 11 11 22
>y (o) .
2 LecaL sgwl\c"'sc Sachigo Lake 4 4 8
Sandy Lake 9 9 18
Head Office: Summer Beaver 4 4 8
Wapekeka 5 5 10
678 City Road Webequie 4 4 8
Fort William First Nation
P7J 1K3 Weagamow Lake 12 12 24
Wunnumin Lake 4 4 8
TOTAL 226 226 452
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Exhibit B: Summary of 2026 Court Calendar

Totals

Category Total
Court Days 226
Advance Days 226

Total Scheduled Court/Advance Days 452
Highest Volume Communities

Community  Total Days
Pikangikum 102
Mishkeegogamang 40
Big Trout Lake 24
Kashechewan 24

Moosonee 24
Weagamow Lake 24
Poplar Hill 22
Attawapiskat 20
Fort Hope 18
Sandy Lake 18

Grand Total for 2026: 452 scheduled Court and Advance days (excluding

Family/CFSA Zoom matters and Lac Seul).




