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RESTORATIVE JUSTICE PROGRAM
FOR ADULT AND YOUTH
What is Restorative Justice?
Restorative justice is defined as an alternative form of justice that focuses on addressing the harm caused by crime while holding the offender responsible for their actions. Once the referral comes in, a healing circle is facilitated. This circle provides an opportunity for the parties directly affected by the crime – victims, offenders and community
members – to identify and address their needs.

Participation by all
parties (victim, offender,
etc.) must be voluntary.

who can refer
Referrals can come from anywhere
Court & Crown Attorneys
Police Officers
Probation Officers
Chief and Council
Principals & Teachers
Community Resource Workers
Parents & Individuals
Neighbourhood Watch

What to consider
Has someone been harmed?
Is there a need to repair the harm?
Has the offender admitted
responsibility?
Could this cause further harm?
Does the victim want this process?

The principles of restorative justice are based on respect, compassion
and inclusivity. Restorative justice encourages meaningful engagement and accountability. It provides an opportunity for healing, reparation and reintegration.
The process starts with a traditional circle, led by a restorative justice
facilitator. The goal of the circle is to reach an agreement. Within this
agreement, the offender agrees to take a course of action to repair
harms caused to the victim. It is up to the offender to put in the effort
and dedication needed to uphold the agreement. If the offender is successful in meeting the conditions set by the circle, then the matter is
closed. If the agreement is not completed, the matter is referred back
to the court to proceed regularly.

The following are some of the conditions of the
Agreements made in a circle:

Volunteering in the community
Assisting Elders
Apologies
Restitution
Written or verbal apology
Attending presentations
Attendance at school
Testimonies, sharing of stories to provide a teaching
Attending a treatment program/self-help program

What is Restorative Justice? Continued
Referrals for Restorative Justice come from the crown attorney after an individual has
been screened and approved for diversion in criminal matters. It is also used in neighborhood disturbances, workplace disputes and harassment. In schools, Restorative Justice is
assisting with attendance, bullying, truancy and harassment.
.









Theft
Assault
Break and Enter
Breaches
Bullying
Mischief
Covid 19 BCR Infractions
Repetitive Warnings









Trespass to Property
Public Intoxication
Impaired Driving
Fail to Comply
Disturbances
Disputes
Possession & Trafficking

This program gives all involved an opportunity to have
a voice, to heal, and to grow within themselves and their communities. We want people to access further resources from this process as well as develop self-determination for positive decision making. Through motivation and understanding, Restorative Justice works towards changing the mindset of offenders to live more positively and recognize their strengths as individuals.
Lastly, we also aim to replace ineffective, non-traditional and culturally unsuitable justice systems with more culturally appropriate community based healing methods.

Circle Participants
The following individuals should be invited to
participate in the circle:


The victim and their supporters



The offender and their supporters



Key persons involved in helping the offender and
victim such as youth workers, social workers,
teachers and counselors



Elders & Leadership

The Circle

All referrals can be downloaded on our Website

http://www.nanlegal.on.ca
Or contact your NALSC Worker

It is important not to have strict policies on which cases can be referred to
the pre-charge restorative justice program. Each case and all its circumstances should be thoroughly reviewed to determine eligibility.

“It is important NOT to have
strict policies on which cases
can be referred to the
Pre-Charge
Restorative Justice Program.
Each case and all its
circumstances should be
thoroughly reviewed to
determine eligibility”

who can refer?
Referrals can come from anywhere
Court & Crown Attorneys
Police Officers
Probation Officers
Peace Keepers
By-Law Officers
Chief and Council
Principals & Teachers
Community Resource Workers
Parents & Individuals
Neighbourhood Watch

Restorative justice is defined as an alternative form of justice that focuses
on addressing the harm caused by crime while holding the offender responsible for their actions. In our pre-charge program, we also include cultural healing and traditional resources. A healing circle is done in this process, and provides an opportunity for the parties directly affected by the
crime – victims, offenders and community members – to identify and address their needs to repair the harm caused by the crime.
The principles of restorative justice are based on respect, compassion and
inclusivity. Restorative justice encourages meaningful engagement and
accountability and provides an opportunity for healing, reparation and reintegration.
Pre-charge restorative justice means that diversion methods are used before criminal charges are laid. The process starts with a traditional circle,
lead by a restorative justice facilitator. While attending the circle it is the
goal to reach an agreement. Within this agreement, the offender agrees to
take a course of action to repair harms caused by him/her to the victim. It is
a up to the offender to put in the effort and dedication needed to uphold the
agreement. If the offender is successful in meeting the conditions set by
the circle, then the matter is closed. If the conditions are not met the matter
is referred back to the referring party for potential charges stemming from
the offence(s) committed.
Restorative justices are being used for civil matters, neighborhood disturbances (i.e. Barking dogs, loud music), workplace disputes and harassment.
In schools, restorative justice circles are being used for serious discipline
problems like bullying, truancy and harassment. For criminal matters, restorative justice circles are most commonly used as a pre-charge diversion
at the referring party’s discretion. This process has been used for both
youth and adults for all types of cases…here are just a few examples of
charges referred:
Theft
Assault
Break and Enter
Breaches
Bullying
Covid 19 Infractions
Mischief

Trespass to Property
Public Intoxication
Impaired Driving
Fail to Comply
Disturbances
Disputes
Repetitive Warnings

How does it work?
Through Nishnawbe-Aski Legal Services proven Restorative Justice
model, Community Youth Justice Workers (CYJWs) will receive youth
diversions from the courts, police and probation officers in the communities that they serve.
Once diverted, the CYJWs will begin to plan for a justice circle to take
place where the youth will be afforded the opportunity to fully under-

stand their behavior and how it has affected those around them in a
manner that is traditionally and culturally suited to them.
Through the involvement of the victim, offenders and the community,
the CYJWs will facilitate healing circles towards a resolution that affords reparation, healing and successful re-integration while preventing further harm. Youth will be held accountable for his/her actions.
This program gives all involved an opportunity to have a voice, to heal, and to grow within themselves and
their communities. We want people to access further resources from this process as well as develop selfdetermination for positive decision making. Through motivation and understanding, Restorative Justice works
towards changing the mindset of offenders to live more positively and recognize their strengths as individuals. Lastly, we also aim to replace ineffective, non-traditional and culturally unsuitable justice systems with
more culturally appropriate community based healing methods.

All referrals can be downloaded on our Website
http://www.nanlegal.on.ca
Or contact your NALSC Worker

Sexual Assault & Domestic Violence
Restorative Justice
What is Sexual Assault?

Benefits of Restorative Justice in Sexual Assault

Sexual assault is any unwanted
act, action or activity with another
individual that you did not receive
their consent or permission.

and Domestic Violence

What is Domestic Violence?
Domestic violence, also called domestic abuse or intimate partner violence, can be defined as a pattern of
behaviour in any relationship that is
used to gain or maintain power or
control over your intimate partner.
This included physical violence,
mental, emotional, financial and sexual abuse.

This can occur to anyone regardless
of gender, age, race, economic or
social status. Any kind of abuse or
violence is never okay. There’s help
for both the victim and the one causing harm (offender).

What is Consent?
Consent (giving permission) is the
most important, NO means NO.
Absolutely, no one can give your
consent on your behalf. If you give
your consent, you can change your
mind and the individual must stop.
Types of sexual assault may include: sexual abuse, rape, incest,
childhood sexual abuse, sexual
harassment, degrading sexual imagery, indecent or sexualized exposure.

Restorative Justice is
a voluntary process
involving the person
who has been
harmed, the person
who has caused the
harm and their supporters. It is completed in a healing
circle.
Utilizing a healing circle brings all involved together to
talk about what happened, who was affected, and what
can be done to help repair the harm. For this to be possible, the offender must be willing to take responsibility.
For sexual assault survivors, restorative justice may offer an alternative to the current system which focuses
on punishment and not the repairing. The victim in the
process is given a voice and an opportunity to contribute to their own healing journey.
When trauma persists within the community, it continues to grow. It affects everyone involved, which can include the community and promote fear and helplessness. Most times, the most common way to cope is by
ignoring the trauma all together.

What can the SADV Program do to help?


Take time to learn about the affects of sexual assault & domestic violence.

Create a safe place for individuals to talk about their experiences. Be supportive, help
them access services in their communities.
 Raise awareness in schools, public, and society on the importance of accessing help for
these issues. Reach out to RJ Staff for a presentation.




Avoid judgment. It can be difficult to watch a survivor struggle with the effects of sexual
assault and domestic violence for an extended period of time. Avoid phrases that suggest they’re taking too long to recover.



Get to know your resources or reach out your supports in your community (Band Council,
Nurses, Social Workers, Front Line Workers) or



24/7 live answer at the toll-free telephone line at 1-844-NAN-HOPE (626-4673) or live webchat and text support through nanhope.ca or Facebook Messenger.

Steps Through the Process
Referral to Program
Self, Court (Crown), Lawyers, NAPS, OPP, Band Council, Other
Programs (internal/external)

Intake and Evaluation Process
Intake with client (offender)
Referral to Victim Witness Program – VW worker will reach out to
Victim and provide support

Preparation (prior RJ Healing Circle)
One on one with RJ SA/DV Worker

Restorative Justice Healing Circle
Gather together as equals in a Circle to discuss incident. Each
participate will have an opportunity to share their story
Plan/agreement developed
Referrals for healing (counselling, traditional teachings, Elders,
community service hours, anger management or alternative
PAR program)

Follow up & Exit Program
Follow up Circle (if required) and ongoing support.
Summary Reports provided

The Circle

It has been over 15 years since NishnawbeAski Legal services has been successfully administering this program though the funding
of the Ministry of Children and Youth Services . When we first started out in 2006, our
Youth Intervention Program was a pilot program designed to be the linkage between
Probation Officers in the rural areas and the
youth residing in the NAN communities. Our
workers were tasked with positively reintegrating youth back into the community, finding
positive ways to work off their court ordered
probation orders and to find ways to give
back to the community to repair harms that
may have been committed.
Due to the high success of our Restorative Justice Diversion Program, less youth were going
through the court process altogether and our probation youth clientele numbers were dropping.
We found ourselves with excess time and felt that we should be doing more. Together we asked
ourselves “what more can we be doing?” “why don’t we intervene before they even get in conflict with the law” Keeping them out of the system all together? Thus began the new adventure
into preventative work.
To date, we currently have ten Youth Intervention Workers located in the fly-in communities of
Attawapiskat, Fort Albany, Kashechewan, Moosonee, Sandy Lake, Pikangikum, and Big Trout
Lake, Each worker has their own special skill set, in which they spend their time positively building
up and supporting our youth. Words cannot explain just how amazing our team, our Youth Intervention family is. Our workers are constantly going above and beyond what is asked of them
and I would like to take the time to thank them for all their hard work and efforts. It takes a special kind of person to do this type of work and the team we have is extraordinary.
We ensure that each Intervention Worker is up-to-date in all areas of safety; such as First Aid,
Mental Health First Aid, Boater Safety and food handling courses. We encourage each worker to
pursue and attend continuous learning courses on how to effectively deal with the youth in our
communities.
Depending on the skills of the worker and the needs of the Community, we try to cover all areas
of interest whether it be boxing, basketball, broom ball, hockey, on the land activities, media
arts, painting, beading, traditional holistic cultural activities, spending time with our elders or just
providing a safe space with positive like-minded supportive peers. We encourage a healthy lifestyle. We believe in building up our youth. Our youth are our future and we need to make sure
we are raising responsible, well-rounded, next generation of leaders. This is where our investments, our efforts and our time needs to be focused on.



Working closely with Probation Officers, the Community Youth Intervention Worker (CYIW)
assists and supports the aboriginal youth (12-17) currently in conflict with the law.



The CYIW lives in the community and operates as a linkage between the youth and the Probation Officers.



The CYIW plays an important role in the development of the local program and provides support and assistance to reintegrate the youth back into the community in a positive and meaningful way



The CYIW works closely with all Community members including the community leadership
and the community Education Authority. The CYIW meets with the clients on a regular basis
and helps build their self-esteem while promoting a healthy life style.







You are a youth between the ages of 12-17



You are a youth that has NOT been in conflict with the law but would like a place to go to
spend time with role models, elders and peers, learn new skills, hobbies and have fun!








Learn new skills and hobbies

For the Community
Are you in need of
volunteers to:
Cut/Chop

Wood for
Elders
 Shovel Snow
 Complete Yard
Work
 Clean Up the
Community
 Assist at Community
and Cultural Events
 Stock Shelves at
Stores
 Help out at school
Please contact any
of your Community
Youth Intervention
Workers.

You have been in trouble with the law and are on probation
You want to turn your life around
You have a court mandated order to complete
You require assistance in completing or finding placements to complete court mandated orders

Develop self esteem and empowerment
Participate in group activities such as camping, boating and cultural events
Learn about your community and history
Re-connect with Elders and family members
Develop a healthy life style.

With dispositions through the Court, youth may be required to do some form of
Community Service Work such as:



Volunteer Work in the community, tending to Elders, getting firewood or shoveling snow,
gathering of food, volunteering and attending at local events









Fines
Written or verbal apology
Attending presentations
Attendance at school
Testimonies, sharing of stories to provide a teaching
Making and Presenting gifts to the persons harmed
Attending a treatment program or another self-help program. The intent of the program is to
guide the young person to a better understanding on how his/her behavior affects others in the
community, and to make reparations by giving back to the community in a meaningful way.

This project is intended to work towards bridging the gaps between
the police and the youth within the First Nation Communities. Through
this project it is also possible for the youth to understand how their
actions affect those within the community, while providing them with
the opportunity to give back and repair the harm that has been done.
There is also the unique possibility to promote cultural understandings between law enforcement and the community, this is done by
providing them with resources and information which may be beneficial to creating a stronger working relationship between the two main
participants and all of the stakeholders.
There is also the opportunity to provide resources to the officials, the officers, and the youth of the
community through on the land training sessions where the worker can provide information on the 7
teachings, and other culturally related actives with all parties. This will give enforcement officers who
are not native the opportunity to understand the culture and the community better and provide the opportunity to understand some of the culturally significant actions that individuals may do, and teach
them to act accordingly. It takes a special kind of person to do this type of work and the team we have is

extraordinary.
Though this initiative new program to our organization, we have had years of experience dealing with
youth and adults within First Nation communities. This has assisted us in many ways and brings forward the unique opportunity of using other resources previously instilled in our Restorative Justice Department. This would include equipment such as the HUB system, which is used as a teaching tool in the
areas of employment, anger management and substance abuse among other programs.
When looking at the aspect of Justice, this project is being created in order to assist the current overcrowding of the prison institutes.
Each one of our programs under the Restorative Justice umbrella, whether it be Youth Restorative Justice,
Youth Intervention/ Prevention, Community HUB Program or the new Guns and Gangs Initiative are all being used to bring as much support and mentorship to
the youth of Nishnawbe-Aski Nation.

All referrals can be downloaded on our Website

http://www.nanlegal.on.ca
Or contact your NALSC Worker

The Community HUB Program focuses on providing youth between the ages of 12-17 with resources
relating to different topics such as: Anger Management (Mindfulness), Substance Abuse, Healthy
Relationships, Financial Assistance, Resume Building and other programs that assist youths in working towards implementing positive life skills. These programs in tandem with interactive activities
assist youth in understanding not only the topics they are discussing, but how to implement positive
changes into their lives in order to begin making positive changes. It is our hope that this program
will continue to add more information and resources to it as we continue to
grow the program.
For more information or to request a referral to this program please contact:
Stallone Quequish at squequish@nanlegal.on.ca

All referrals can be downloaded on our Website
http://www.nanlegal.on.ca
Or contact your NALSC Worker

This newsletter outlines the types of services our Restorative Justice Department can provide not
only to clients but to communities, and focuses on holistic healing methods geared towards
mending the harm done to all parties. The department has eight programs that can be utilized,
with each community having a representative either in community or who provides coverage.
Below we have provided the best contact information for your worker during COVID-19 as there
is no guarantee they will be working in the office during this time.

